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e Montana Journey

* Superintendent Denise Juneau established “Schools of
Promise” in Summer 2009

e Early analysis that without community, tribal and family
support, the impetus to change would not be there

* “Schools & Communities Coming Together for
Education” statewide tour in Fall 2009
e Connecting around shared values
 Intentional structure of community gatherings
* Dec. 2009 notification from US Department of
Education on new SIG guidelines
e An opportunity to put theory into practice
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School Improvement Graft Schools
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ssues & Factors to Consider

Complex Historic &
Cultural Issues and a
General Lack of
Awareness &
Understanding

Lack of Mental & ;
A Lack of Academic
Emotional Health :
Challenge, Rigor &
Supports

High Expectations

Need for greater
Parent/Family/Community
Outreach & Involvement

Urban vs. Rural
Schools Issues

A Need to Focus e High Student
Efforts on Key Mobility Rates &
Transition Points Retention Issues
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f Take Away # 1: Words Matter

How you talk about what you do,
how you feel, what you think or
what you hope to accomplish
matters
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The reality: achievement gaps, educational disparities and
sense of urgency for our American Indian youth

We are at an unique crossroads that we cannot afford to let slip
through our fingers

Federal support and national focus aligning with state

State Superintendent Denise Juneau’s commitment and
leadership - “we cannot allow another generation to fail”

Unprecedented collaboration with OPI, school districts &

across state agencies (DPHHS, Labor) and other entities
(Tribes, IHS)

Leadership & momentum from school board trustees,
educators, parents, and community members -- the time to
act 1s now!
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ur Challenges...

How we talk about our work

* We know our communities have survived tough
challenges that few other Montanans have faced

» Everyone suffers in a school system that doesn't work
for the kids or the adults

* QOurresiliency & strength keeps us going

‘ Montana The Montana Office of Public Instruction provides vision, advocacy, support, and leadership for schools and

Ofﬁce of Publnc Instructlon communities to ensure that all students meet today’s challenges and tomorrow’s opportunities.

u, State Super
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npfecedented Collaboration

* Nothing like this has ever been done in
Montana before

* This isn'’t a typical grant where we get money
and cross our fingers and hope that it works

* We're building a collaboration to bring in state-
of-the-art / research based practices &
programs, resources, and expertise so our kids
get the education they deserve

* Take in to consideration our unique population
and their specific needs
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““““ serintendent Denise Juneau

P

When schools, families and

cqmmunity groups work together
suppo‘rt learning, children tend to
bettFr In school, stay in school lon

' and like school more.
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How have you used SIG to bring
a more robust family &
community voice 1nto your
school improvement efforts?

..........
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N erforming-High Poverty School
from MASS Insight Education

sadiness Model

HPHP READINESS MODEL

Safety, Discipline & Engagement 3
Students feel secure and inspired to learn e readiness to

LEARN

Shared Responsibility for Achievement
Staff feel deep accountability and
a missionary zeal for student achievement

readiness to

TEACH

Action against Adversity . Personalization of Instruction
Schools directly address their students Individualized teaching based on diagnostic
poverty-driven deficits

assessment and adjustable time on task

Close Student-Adult Relationships
Students have positive and enduring
mentor/teacher relationships

Professional Teaching Culture
Continuous improvement through
collaboration and job-embedded learning

readiness to
ACT
Resource Authority Resource Ingenuity Agility in the Face of Turbulence
School leaders can make mission-driven decisions Leaders are adept at securing additional resources Leaders, teachers, and systems are flexible

regarding people, time, money & program and leveraging partner relationships and inventive in responding to constant unrest
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OPI SIG Staffing Structure

Transformational
Leader

|

School

Board  School
Coach ‘

Instructional &
Curriculum
Leader



Savannah Sinquah - Pryor, Robert Simpson — Lame Deer,
James DeHerrera - Frazer, Forest Horn - Lodge Grass
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ing the right people on us

* Finding the right person is key = trust with community

* Identify the existing state strengths and build the
structure to play to the individual and organizational
capacities

* Step outside education realm for your talent

opi.mt.gov




PStatewide Youth & Community
Outreach Coordinator

Overview of the position description:

L. This position is responsible for providing professional consultation and
program assistance to assess, improve, and support youth, school and
community collaborations;

I[I. for providing coordination to implement, improve, and integrate
community and youth engagement with school improvement efforts;

[II. for providing training and in-service programes;

[V. and for coordination and participation in collaborative efforts to involve
youth and community in this initiative.
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* Overview of the position description: OPI, in partnership
with the local school districts, seeks to:

. engage a community liaison to work onsite 30 hours a
week to strengthen the youth and community
collaborations and the parental support with the school.

I1.  work hand-in-hand with students and community to
implement programs identified by the SIG for improving
the overall welfare of the students

I11. and work to strengthen and support the foundations of
effective community support through the readiness model

adopted by the SIG.

Help build inclusive, culturally responsive schools
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"How we would describe
of the Cl’s

* Networkers
* Listeners

* Builders

* Partners

* Collaborators
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Community Liaison Orientation

(Take Away #2, #3 and #4)
e People support what they help to create

Your L(ib is to help them co-create through skillful facilitation, listening & optimism that change is
possible

Ask, “What has worked before? Tell me about a time when the community came together and solved
a challenge?”

e Meaningful, lasting change happens at the local level

« Help to establish vision
Help to clear the way for real productive, new ground
Help to create the incentives for lasting, inspiring change

e “Never doubt that a small group of thoughtful
committed Eeople can change the world. Indeed, it’s the
only thing that ever has.” Margaret Mead

Develop a list of 10 key people and do 1:1s

Remember -particularly in rural areas - people wear many hats
Remember - particularly in rural areas - people are interrelated
These can be powerful tools to network
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Technical/functional pieces

* Weekly calls, participate DLT teams, onsite team, etc
* Weekly reports
* Team development and sharing of lessons learned

* Documentation of everything we are doing
e To disseminate and replicate in other schools

opi.mt.gov
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Wyola Community Mee

{411
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otocols

Attending Meetings:
SIG teams need to conduct regular formal meetings. This will keep everyone informed and also provide documentation
about the work that is being done and the progress that is being made. CLs must attend all district and OPI meetings.

Phones and Computers:

Phones/computers issued by OPI should only be used during working hours. There is an understanding that due to the
nature of the work CLs perform, working hours are extensive and do not always mean 8AM to 5PM. Also, you should not
use the phones/computers for personal reasons.

Weekly Work Plans:
Generally, it is a good idea to share your work plans for the week with your teammates. When anticipating a day or week
in which you will be working extended hours, be sure to email the SIG Unit Director.

Events Planning:

Following the theme of communication let your teammates from both your SIG and district teams know when you are
planning an event.

School Board Relations:

Notify the School Board Coach on all matters having to do with the school board. As for attending meetings, you can go
as a community member but not as a representative of SIG or OPL. If called on at the meeting to comment or answer
questions, let them know that you are there as a community member only and not to speak on behalf of SIG or OPI.

Tribal Relations:

In all matters involving the tribe, it is best to think of yourself as part of one official entity relating to another official
entity. As an OPI employee, you are always representing OPI. Therefore, interface with the Tribal Education Department.
This is the tribe’s representative in all matters dealing with education. It is your job to build a strong relationship with
the Tribal Education Department.

Student Travel:
Use the parent permission procedure and forms the schools have already. It is important to have parental permission
whenever you are taking students on a trip. CL’s cannot serve in the capacity of chaperones.
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or work projects to

Trust and relationship development with youth and community
Relationships with Tribal Councils and their programs
Building local support for other programs & activities (GEAR UP, PTA)
Parent Teacher Home Visiting Project
Identify community resources
e Existing Programs
e Parent Groups
* Student Incentives
e Lounge
e CRT Testing
e School stores

* Mini grants, Afterschool programs and clubs
Rodeo

Drama

Life skills

Greenhouse

Tutoring
Film Club
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at we’ve learnec

* Developing trust and following through on what we say is
important with youth & their families

e Students often feel unheard

e Baby steps - be thoughtful and deliberate, learn from
mistakes, keep moving forward

* They need to be involved and participating the whole time
* Parents want to get involved

* Understanding the culture of the reservations is critical to
success

* Resiliency is an amazing thing and something our youth, staft
and communities have lots of!

* Communication is KEY
* You get more bees with honey...
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Communicating to families and
community the immense
changes of SIG is challenging.
What are some ways you have
effectively communicated about
SIG to the community?

Denise Juneau, State Superintendent



“DON'T BE AFRAID T

says. that the way you
make something

g " Sowhen

d about College Horizons. 2 non-prufit organization that helps

ihe way that you advanc

Native students learn how to g
Thanks to this experience. Desiwe e re
her Bachelor's degree and then a Master's degree in Sociology

the chance

e lmitiop e e i Sl g
59214 g indianE Amesingian Fosie

Life st Stanford wasn't easy for Desi ai first. "l was 2 huge culture
shock” she says. "But says. “that if | worked
hard. | could mastes lot of her sirength, Desi
‘admits. comes from apprecisting the struggles that came before hes
Knowing that the history of my people. the Cheyenne. is very mucha
reality today is important.” she says. "Even though it might have
happened 100 years ago, if's stll very much current. The history of
struggle. of fighting. of bel to Dklahoma, walking back in
old and finally getting the reservation established and being
on our homeland. All of this i not histary as much as itis our
life as Cheyenne people. | take great pride in the struggles my ancestors

had 1o endure for me to be where | am.”

0 ASK FOR HELP. | TRULY BELIEVE ONE PER
A TEACHER. A MENTOR, A FRIEND-CAN CHANGE YOUR LIFE.”

Desi Small-Rodriguer. 2 member of the Northern Cheyenne Tribe who

Desi, who is now working in New Zealand on an inaugural tribal

1 for the Tainui Maori ri

T

it choices that young peaple face growing up on reservations

and in urban communities.” says Desi. “Believing thal you're capable of
overcoming the hardships is crucial. Our education system isn't perfect.
but if's our best chance for providing our children with a bright future:
and empowering our communi

I'VE ALWAYS BEEN TOLD BY MY PARENTS THAT

THERE ARE GOOD ROLE MODELS AND THERE ARE

BAD MODELS. . YOU MAKE THAT DECISION FOR
YOURSELF. YOU CHOOSE WHICH KIND OF ROLE
MODEL YOU WANT T0 BE”

Stanlord Universily
Social Science Researcher

honor your Self

SON-






